
 

 

 

Resource type: external 

Alliancing Best Practice in Infrastructure Delivery - Section 2.3 Leadership 

Characteristics. Alliancing Code of Practice - Sections 2.3 and 3.3 on leadership. 

Alliancing Best Practice in Infrastructure Delivery Appendix A - Leadership Action 

Check List. 

In the complex environment of an alliance, committed, visible and consistent leadership is 

important across all the participating organisations. The key characteristics that lead to 

successful alliances are: 

- Recognition of the need for change and investment in leadership 

- Clear and simple purpose and common goals across the alliance 

- Collective leadership teams genuinely committed to change 

- A visible drive for change and improvement from both the client and partner 

organisation 

- A shared and open governance process to manage decision making and change 

control 

Alliancing Best Practice in Infrastructure Delivery report Appendix A provides a detailed 

Behavioural Actions Check List to help projects set up in the correct way and monitor their 

behaviours going forward. A summary version can be found below. 
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